About Cookies On This Site

Forbes and its partners use cookies to provide personalized content and ads, analyze traffic,
offer social media features, and improve site functionality. Click "I Agree, Continue to Site" to
consent to these uses or click "More Info" to view and manage your cookie settings.

Privacy Policy Powered by: (“TrustArc



https://www.forbes.com/cmo-network
https://www.forbes.com/sites/avidan/
https://www.forbes.com/sites/avidan/
https://www.forbes.com/fdc/privacy.html
http://trustarc.com/




photo credit: GeTTY

At present, the CMO’s only replacement for its agency is another agency:
Forrester estimates that over $60 billion in measured media will move from one
agency to another in 2018 alone. While in-house agencies and consultancies are
on the rise, the former lack agency-grade talent and the latter lack creative or
media capabilities for marketing campaigns. Every CMO is demanding that
their agency partners rise to meet the challenges that they face — and to provide
the solution that will power their success. Agencies must seize on this
opportunity to change. The old adage that “The agency is only as good as the
client allows it to be” rings true. To enable agencies to embrace a new business

model that serves their marketer’s needs, CMOs must:

« Do away with category exclusivity and competitive conflicts in order to
let agencies build capabilities and deep industry knowledge. Clients
should not dictate who their agencies work for; rather, they should be

asking for assurances that their information is protected.

« Smash company silos and manage agencies across channels, business
lines, and budgets. Agencies are a reflection of their clients’ culture and

structure.
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