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The tyranny of consistency

Consistency is helpful as a tool for designing user-friendly experiences. Until it isn't.
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MidJourney output for the prompt: “the tyranny of consistency.” No idea what’s going on, but it does look pretty
tyrannical. — Robert Stribley

In a recent post on LinkedIn, design system consultant Brad Frost referenced Google’s

notoriously baffling 2020 changes to the icons for its popular apps, simply noting, “All



https://stribs.medium.com/?source=post_page-----b1615222e656--------------------------------
https://uxdesign.cc/?source=post_page-----b1615222e656--------------------------------
https://stribs.medium.com/?source=post_page-----b1615222e656--------------------------------
https://medium.com/m/signin?actionUrl=https%3A%2F%2Fmedium.com%2F_%2Fsubscribe%2Fuser%2Fb14adc8f0e71&operation=register&redirect=https%3A%2F%2Fuxdesign.cc%2Fthe-tyranny-of-consistency-b1615222e656&user=Robert+Stribley&userId=b14adc8f0e71&source=post_page-b14adc8f0e71----b1615222e656---------------------post_header-----------
https://uxdesign.cc/?source=post_page-----b1615222e656--------------------------------
https://medium.com/m/signin?actionUrl=https%3A%2F%2Fmedium.com%2Fplans%3Fdimension%3Dpost_audio_button%26postId%3Db1615222e656&operation=register&redirect=https%3A%2F%2Fuxdesign.cc%2Fthe-tyranny-of-consistency-b1615222e656&source=-----b1615222e656---------------------post_audio_button-----------
https://www.linkedin.com/feed/update/urn:li:activity:7122598450730315780
https://www.androidpolice.com/2020/10/06/googles-new-icons-for-gmail-calendar-drive-docs-and-meet-all-look-the-same
https://rsci.app.link/?%24canonical_url=https%3A%2F%2Fmedium.com%2Fp%2Fb1615222e656&%7Efeature=LoOpenInAppButton&%7Echannel=ShowPostUnderCollection&source=---two_column_layout_nav----------------------------------
https://medium.com/m/signin?operation=register&redirect=https%3A%2F%2Fuxdesign.cc%2Fthe-tyranny-of-consistency-b1615222e656&source=post_page---two_column_layout_nav-----------------------global_nav-----------
https://medium.com/m/signin?operation=login&redirect=https%3A%2F%2Fuxdesign.cc%2Fthe-tyranny-of-consistency-b1615222e656&source=post_page---two_column_layout_nav-----------------------global_nav-----------
https://medium.com/?source=---two_column_layout_nav----------------------------------
https://policy.medium.com/medium-privacy-policy-f03bf92035c9

this time late ~co-founder

BYBIEENER To make Medium work, we log user data. By using Medium, you agreeto X
our Privacy Policy, including cookie policy.

In 2020, Google changed the icons for their most popular apps from the ones in the top row to the ones in the
bottom. Some confusion ensued.

Iagree. The problem is Google’s updated icons are more consistent to a fault: You can

no longer distinguish between them quickly at a scan.

I often refer to “the tyranny of consistency” (with tongue somewhat in cheek) in my
UX classes. My takeaway there is this:

Consistency is an important but sometimes over-rated tool. It’s key in maintaining a coherent
experience. But develop an eye to know when to break from it.

To be sure then, in principle, consistency does help contribute to maintaining
cohesive user experiences, but we also need to recognize that forcing things to fit
sometimes actually undermines usability. Spotting those moments and determining

how best to articulate why they are a problem is its own skill.

I had been grappling with this dynamic when occasionally encountering situations
with clients, where they insisted that something be changed in our designs “to be
consistent,” though I knew that “consistent” in these specific situations was not
congruent with “usable.” Sometimes, consistency becomes a blunt tool: Like trying to

sledgehammer a square peg into a round hole.
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More from Robert Stribley and UX Collective

& Robert Stribley in UX Collective

Beware of stalkerware: how to avoid falling prey of certain apps

Some popular apps essentially become accidental stalkerware. How can we avoid falling prey to
using them—or designing them?
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Why you’re not supposed to put a case on your smartphone

The untold impact on design, user experience, and even your psychology
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Principles that can be used immediately by anyone in their design process.
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Do androids dream of electric job applications?

Whether generating digital content via Al for yourself or your company, the same pitfalls apply. Avoid
them to avoid damage to yourself or...
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@ Ksenia Toloknova in UX Collective

Sheet, dialog, or snackbar—what should a designer go for?

Identifying established patterns in the market.
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Ul/ UX Designer—A trendy career is coming to an end?

2 years ago when | was still working as a Graphic Designer, there was a Ul/ UX Designer who told me
that “Hey, you should move to the Ul/...
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2004 Ferrari 360 Modena 2004 Ferrari 360 Modena
Gated 6-Speed Manual, ~24,200 Miles Gated 6-Speed Manual, ~24,200 Miles

Highest Bid: $93,000
(® Time Left: 2715 4 Highest Bid: $93,000 g o

35 Comments
## Bids: 40 G2 Comments: 35

Auction ends August 3rd at 12:22PM CDT
B3 Auction ends August 3rd at 12:22PM CDT

Vehicle Summary
Vehicle Summary

hake Madel
Make Ferrari Ferrari 360
Model 360 Mileage VIN
24,200 ZFFYU51A340136383
Mileage 24,200
Title Status Engine
VIN ZFFYU51A340136383 Clean 36LV8
Title Status Clean Drivetrain Transmission
Rear-wheel drive  Manual 6-speed
Engine 3.6L V8
Body Style Exterior Color
Drivetrain Rear-wheel drive Coupe Giallo Modena
Transmission Manual 6-speed
Body Style Coupe
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How to Make Any Information-Heavy Design Look Less Busy

Power of emphasis and de-emphasis
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@ Barack Obama

What I’m Reading on the Rise of Artificial Intelligence

Earlier this week, President Biden issued an executive order on artificial intelligence —a
breakthrough technology that has the power to...

2minread - Nov 3
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“Provocative and
appealing ... Well worth
your extremely limited time."
=The:WallStreet-Journal
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9 Time Management Mistakes You’re Making

Time management mistakes you’re making and questions to reflect on from “Four Thousand Weeks”
by Oliver Burkeman

Tminread - Oct29

§aak Q5 T


https://parkerklein.medium.com/9-time-management-mistakes-youre-making-ace59ab3e067?source=read_next_recirc-----b1615222e656----2---------------------41b8d9e4_03bb_4cb2_ad6b_6f12a23e1778-------
https://parkerklein.medium.com/?source=read_next_recirc-----b1615222e656----2---------------------41b8d9e4_03bb_4cb2_ad6b_6f12a23e1778-------
https://parkerklein.medium.com/?source=read_next_recirc-----b1615222e656----2---------------------41b8d9e4_03bb_4cb2_ad6b_6f12a23e1778-------
https://parkerklein.medium.com/9-time-management-mistakes-youre-making-ace59ab3e067?source=read_next_recirc-----b1615222e656----2---------------------41b8d9e4_03bb_4cb2_ad6b_6f12a23e1778-------
https://parkerklein.medium.com/9-time-management-mistakes-youre-making-ace59ab3e067?source=read_next_recirc-----b1615222e656----2---------------------41b8d9e4_03bb_4cb2_ad6b_6f12a23e1778-------
https://parkerklein.medium.com/9-time-management-mistakes-youre-making-ace59ab3e067?responsesOpen=true&sortBy=REVERSE_CHRON&source=read_next_recirc-----b1615222e656----2---------------------41b8d9e4_03bb_4cb2_ad6b_6f12a23e1778-------
https://medium.com/m/signin?actionUrl=https%3A%2F%2Fmedium.com%2F_%2Fbookmark%2Fp%2Face59ab3e067&operation=register&redirect=https%3A%2F%2Fparkerklein.medium.com%2F9-time-management-mistakes-youre-making-ace59ab3e067&source=-----b1615222e656----2-----------------bookmark_preview----41b8d9e4_03bb_4cb2_ad6b_6f12a23e1778-------
https://medium.com/m/signin?actionUrl=https%3A%2F%2Fmedium.com%2F_%2Fvote%2Fp%2Face59ab3e067&operation=register&redirect=https%3A%2F%2Fparkerklein.medium.com%2F9-time-management-mistakes-youre-making-ace59ab3e067&user=Parker+Klein+%E2%9C%8C%EF%B8%8F&userId=48050a6d5c3e&source=-----ace59ab3e067----2-----------------clap_footer----41b8d9e4_03bb_4cb2_ad6b_6f12a23e1778-------
https://policy.medium.com/medium-privacy-policy-f03bf92035c9

To make Medium work, we log user data. By using Medium, you agree to X

our Privacy Policy, including cookie policy.

"name": "JSON is slow!",
"blog": true,
"writtenAt": 1695884403,

“topics": ["JSON", "Javascript']

Alternatives?

#  Vaishnav Manoj in DataX Journal

JSON is incredibly slow: Here’s What’s Faster!

Unlocking the Need for Speed: Optimizing JSON Performance for Lightning-Fast Apps and Finding
Alternatives to it!

16 minread - Sep 28
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